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OUTSOURCING INTELLIGENCE

Strategic Link was started with a vision of creating an outsourcing
platform that consisted of technology surrounded by great service
and support. It was the genesis of a lifelong quest of creating
processes that remove obstacles and create the highest probability

2
w £ Ei: of success.
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8 % _f.g £ It’s in our DNA. Our corporate culture runs deep with professionals
W o ™ @ that are deeply committed to serving our clients with integrity,
g % § = precision and pride. We deliver comprehensive fees and services
- S E 4 benchmarking report from our leading global network providers.
o Q

Our team focus is on how to deliver the best possible customer
experience.
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OUTSOURCING INTELLIGENCE

We can help with outsourcing to one of the industry leading
contact centers anywhere around the world.

Our global partners utilize cutting edge solutions with an
impeccable service record. The results are more than ever

m g imagined with competitive options, significant cost-saving and
5 _'Cé’ g g highest customer loyalty and satisfaction.
2 2.
o @ O & Nearly 75% of US and European multinational companies now use
W S ;D 5 outsourcing or shared services to support their financial
E g g E functions. 72% of European multinational companies have
3 O outsourced financial functions over the past two years.
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GLOBAL FOCUS
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Europe

Asia Pacific
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Order Taking
Customer Service

SOLUTIONS

Technical Support

Inbound Solutions

-

Back Office Processing

Interactive Solutions

Direct Response
(TV/Radio)

Surveys
Market Research
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Outbound Solutions

Collections
Fundraising

Fundraising
Appointment Lead Generation
Setting ‘
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OUTSOURCING INTELLIGENCE

Define Business Goals and Objectives

* Validate and Document Outsourcing Functions

* Research and Identify Potential Outsourcing Providers
* Prepare Request for Information (RFI) / Proposal(RFP)

£§ - Distribute RFI / RFP
E é t E * Review Individual Proposals and Score
@ = g e Define Short List of Qualified Outsourcing Vendors
8' E, f-g TE * Facilitate Vendor Proposal Review Meetings
oy S * Identify Vendor Finalists
E s 3 :'E * Assist in Contract Negotiations
S E « Develop Business Case
o8 * Select Final Vendor

* Prepare and Present Recommendation
* Project Manage Implementation of Outsourced Vendor Services
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GET A QUOTE

Today’s outsourcing climate calls for confident strategies with a

global perspective, which is precisely our approach.

Delivering objective multivendor custom solutions quotes from

around the world at no cost.
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THINK STRATEGIC

Our expert partners world wide are united in our mission to
build a winning lifetime strategy with our clients.

| Outsourcing Intelligence

——

= Multiple proposals from Knowledge. " Enhance profitability with
our global partners. experts oversight.

= Ensure ideal solution with Expertise. " Meeting your fiduciary
precise execution. obligation.

= Deliver the best possible Ingenuity. " Promote brand name and
customer experience. customer’s services.
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